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Term

Compliance

Environmental

Requirements

Non-conformance

Non-compliance

Reportable
Environmental
Incident

Glossary

Definition

When construction activities are being conducted in accordance with
the Environmental Requirements (standards) of the Project.

Environmental Specifications set out in the Environmental
Management Plan (EMP) and relevant Environmental Protection
Plan (EPP). Conditions included in the Environmental Assessment
Approval for the Project

A construction activity conducted in a manner that deviates from a
best management practice, compliance with which is required in the
EPP for that construction activity.

A construction activity conducted in a manner that deviates from a
legal condition under a permit, an enactment, or a regulation,
compliance with which is required in the EPP for that construction
activity.

An incident of non-conformance or non-compliance which has
caused or has the potential for causing an impact on the quality of air,
land or water, wildlife, aquatic species, species at risk or heritage
resources, and is reportable under a permit, an enactment, or a
regulation.
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1. Introduction

1.1 Background

The Maitree Super Thermal Power Plant is a joint venture Project of Bangladesh Power
Development Board (BPDB), and National Thermal Power Corporation (NTPC) Ltd., India and
is run by Bangladesh-India Friendship Power Company Pvt. Ltd. (BIFPCL). Bharat Heavy
Electricals Limited (BHEL) has been awarded the contract of all Engineering, Procurement
and Construction works of the Power Plant within the specified schedule. BHEL has already
initiated the construction works. In order to fulfil the environmental due diligence, BHEL has
decided to engage a third party for monthly monitoring of the environmental compliance
within the Project area as per the requirement of Department of Environment (DoE),
Bangladesh EIA approval Condition No-44 which is: Enitironmental Monitoring Reports
according to specific format specified in the EIA Report shall be made available simultaneously
to DoE Bagerhat District Office, Khulna Divisional Office and Headquarters on a monthly basis
during the construction period of the Project.0 In this regard, monitoring of environmental
parameters as well as the status of Environmental Health and Safety (EHS) should be
conducted in accordance with the EMP as stated in EIA Study Report.

Accordingly, CEGIS has been appointed by BHEL for conducting the monthly monitoring of
the environmental compliance of Maitree Super Thermal Power Plant of BIFPCL. This
monitoring activities need to be continued for the entire construction period and the reports
need to be submitted to DoE on monthly basis. According to the contract, CEGIS has already
conducted environmental compliance monitoring from April till July, 2018 and submitted to
BHEL. As a continuous process, CEGIS conducted the 5" monthly monitoring activities during
August, 2018 and this 5" monitoring Report has been prepared for submission to BHEL for
their consideration. The aforementioned format of the Report specified in the EIA study along
with the monitoring results has been appended in the Annex-I.

1.2 Brief of the Project

The construction of BIFPCL 2x660 MW Maitree STPP has been progressing well as the
Project is now in the infrastructure development stage. The Project area includes 366.40
hectares (905 acres) of land (Block-A) which is just beside the BPDB Project area (Block-B).
The MSTPP Project area is connected with a 6 km long two lane access road from the Khulna-
Mongla Highway to the MSTPP area. Expansion works are going on to convert this access
road into a six lane road. A number of construction companies are now working at the BIFPCL
Project site to complete the civil works within the stipulated time schedule. The Project
activities conducted at various stages, include:

1 Extension work for increasing the width of the access road within the Project area;
Passage of road for traffic movement for construction purposes;

Construction works of road and drains in the Plant area;

Construction materials aggregation for major mechanical construction works;

Pile driving, Soil compaction, base and sub-base construction activities;
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Construction works in the Jetty area;
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Labour shed construction;
Service works;
Power supply from the national grid and also from generator at Project site;

Concrete Batching Plant and concrete pouring operations;
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Development of various infrastructure works like store, material shed, office complex,
residential complex etc.

1.3 Selection of Sample Collection Site and Discussion with the Proponent

Fifth monthly environmental compliance monitoring has been conducted from 13" August
2018 to 16™ August 2018. One environmental expert and one engineer along with two
technician of CEGIS visited and conducted the field investigation. They have collected
samples from the pre-selected site and monitored the sampling equipment continuously.

The Team communicated with Mr. Sartaj Husain, Dy. Engineer, BHEL for informing him about
the routine monitoring activities. An informal discussion meeting was held with the proponent
regarding the sampling location, monitoring schedule and significant issues of ambient air
quality and noise level. During this field visit of CEGIS monitoring team on 13" August, 2018,
Mr. Sartaj Husain, Dy. Engineer, BHEL i has assisted the monitoring team in collecting data
and information and facilitated the field monitoring activities. During this field trip the
monitoring Team has successfully conducted the field activities and eventually, generated the
monitoring results after laboratory analysis which has been presented in this fifth monthly
monitoring Report.

1.4 Location of the Project

The MST Power Plant is located in between latitude 22°3 76 00 ®BMOBO®O6DN and | onc
89326006 FF4aH08B8R and at about 23 km sou-wdstwad t he K
from the Sundarbans. Location of the MSTP Project area is presented in Figure 1.1aand 1.1b
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Figure 1.l1a: Locat ion of 2x660 MW Maitree Super Thermal Power Plant
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Figure 1.1b: Location of 2x660 MW Maitree Super Thermal Power Plant
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